Key Challenges @

® Losing market share to cloud-native
competitors

® |egacy platforms hindering scalability,
modernization, and user experience

® Outdated user experience impacting
customer experience

Business Solution @

> Partnered with client to build a
next-generation cloud platform

> Adopted agile development for rapid
feature rollouts and market
responsiveness

> Migrated to a secure, scalable cloud
architecture on AWS

> Implemented DevOps practices for
continuous integration and delivery
(CI/CD)

Business Impact

>6 70%

months time contribution
taken to launch strategic
Saas platform initiatives
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Increased velocity Retained market
with frequent share via.
Saas releases via. cloud-based

Ccl/cb modernization
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Follow us on: @ @ ®

www.incedoinc.com



https://www.facebook.com/IncedoInc
https://www.linkedin.com/company/incedo-inc/
https://twitter.com/IncedoInc
https://www.instagram.com/incedoinc/
https://www.youtube.com/channel/UC6LjAUc6LyvLSwrEOMJaH_Q
https://bit.ly/3LcuOdU
https://www.incedoinc.com/
https://www.incedoinc.com/

